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It is on the one hand with a Isatitdction asell as a lot dfumility that | sit to write trogefiord —
a brevord to a puiration Wid is not intended taig popagnda and plidity to our wrk, lut on the
contray to sharthe jp of our success in our wetetions hid we actual gen gtreme} reluctanyl Mary
of the actorsvolved inTsunami R & Ree sometime®mdering aseW vhat v vee upto initiating a
projectdr rebuilding thevelihoods athe secongampacted coastal communitiedagely happened to
be Dalits his vas becausetbéir knwledg of PeoplsWatd, and rightlsgto be an ganization that has
neer been eag@d into ansub experiment@gt for handling dhe hat coe human rightsmk, paiculaly
focusing on thevitiand political rights and economic social cultural rights.

Our enggments at pgfiecnfuencingadocag and lgal edess to suwors ofthe tsumani thaew
caried out tlough th&sunami &iefand Rhabilitation Cabination (TRR) and’'sunami lgal Action
Committee (TLB), led us invegal bra, dicial and norogemmental, taoice on behadf the rduded/
discriminated communitiesicpdaty the Dalits, because caste based discriransdiaisw segrub to
exist opemlat the stagfthe eliefand ehabilitation as a serious human rights vidietialso eagd
us to undaale theifst stug on the issue discrimination in tsunasliefas e&y as inahuar 2005.
Subsequeytire bgan adbcating and lojaing with the state, the hmgonal NGOs and with all other
rel@ant actors stating that the discriminated communities rudgdaitite mainestm Rliefand
Rehabilitation.

It was in this comtethat one afy senior colleaguesponsié br coadinating our tsunamiiefand
rehabilitation axk, Mr Louis, came up to me with a plan to inivatdadd ehabilitation pyect in at
least aefv Dalit villag as arxpgeriment. His plansenbr us to adopt a community centricadppnd a
selfdesignedCommunity fundhodel to be pursuedvelggen him thergen signal to ghead although
within nyselfl was not sarofthe success at the erdeofunnel.

This‘community fund motes thus laumed in 5 villag ifM hirudendur (diticorin District) tough
a local NGO of rasons dheir local psence and teesaur time, cost and g@néo ny suprise | soon
came to hear that the modedgbits wrth and w could see the communitiestimenkfis hex that | must
recall the libgrthat \as povided to us, so uncommon in the tswhabilitation avk of may other
NGOs, g one obur tsunami donors, ngrtie Unitarian Ueirsalist Seces Committee , to utilize the




resowes mvide lg themdr thisuntestedhtexention. Hang beenrgaty encouragd ly the initial success
that ve had encourgdy ng colleagueanted toxpand thisxperiment to aw other villag in Cuddalkand
Nagni districts. It took us sometimedfteralmost 9 months, towsnce our donor Dan Ghukid. It vas
during the™year after tsunami thatvese ake to gpand this comtef ours to another 10 vidaguith the
supparof Dan Chuh Aid and the strigth othe modelag endorsed &en a gander successvidg been
impessedythis second thfe ppgam, Action Aid India caoredd to ofer futher suppoin expanding the
same model to another 25easllaglthough oequest to thenaswvto irlade at least 100 morllags.

The geatest impact tife model is that all these 40edgll@g this lelihood supponas povided, the
people hva oganized themsedvinto aefleration that theyehaamed a¥-ederation dDalit villags or
livelihood Rights (MRR)” and fom the date dieir brmation, they Wabgun monitoring the implementing
of the NationallRal Emplment Guarantee Act (NREGA) and functionimegRdlic Distrilution System.

I am eervihelminly satiséd that ne we heae et another 40 dalit vidaguo will be ingeendengljoining our
common @&am ofmaking thendvisibilityof human rights eatity in their neighbourhoods in ourgountr

This contriltion thezbre calls me to coatylate the memberswfteam o hae vorked ey had to
male this argnd success — Mouis, our Senioog§am Co-alinator ér ourTsunami &ief Rehabilitation
and Rseah work as ell as his colleagues Ms. CatherifdiMinaukarasu and Mgampathkumar and
finaly the leadersiin all these 40 communities se vorked solosef with us eating thewy a tealy
replicalle model in mamays as this pidation will stand witnesd &lso need to placeemod our thanks
to our esouwre paners, nanyethe UUSC (USA). DCA (Denmark) and Action Aid India (CHemhag w
stood steaalty with us to makhis posse

HenriTiphagne




It has become a phenomenaimalleery sine oganization,
paticulaly the deelopment ganizations togmote and practice
an apmwab called;Rights based appth to deelopment’.
However, thee alsoxests a notion that the appris meanof
onl the deelopment ganizations ang hoice or ignorance a
majority ohuman rightsganizations gtavay from this conpe
rather thegar that it might dilute theaus onwi and political
rights.

This book speaks about thesmigon ofa had coe human
rights aganization, wd stands as aaraptiondr its ability to
effectiely forge a deelopment model to its human rights mandate.
The selinade model nametiaanmunity Fund Model (CFM)”
has pwved its potential tdva@e a number objecties; bginning
with the {elihood eéhabilitation needsealizing the social and
economic rights to egieg as a platin to monitor their
entitlementsaim the state.

The Community Fund Model (CFM) ekhlbod eceely
action ppgamme that hasleed bllonving the inteention of
Peopla’'Watd in the coastakas offamil Nadu hee the
horendous tsunamiwsl on 26 December 2004 causing
unpecedentedvdstation.



After the killeraes strik ReoplsWatth respondeadvstly
with emeeng relief focusing on the most vulrierabnd
maginalized communities, natheldalits, tribals and minorities
and Wwo vee either discriminatedireg or>eluded fom the
puriew ofthe Stateeliefmeases.

Reliefextended b what net, becameexing podem because,
for these communitiesnen nanal conditions the question of
sustain#blielinood is a major concBeluctang) FeopleWatd
decided to undighe ehabilitation meassikvith the sole meti
of suppding the unhehwices otheseary communitieBhis
perspece vas stindy rooted in its ganizationakperience in
human rights monitoring and state widekmegwhid also
resulted ind®pls'Watdh plging a &y ole in ppmoting the
Tsunami &iefand Rhabilitation Catination (TRR), vhich
came intofeict withindur dgs after the disasi®RC had the
actve paticipation and suppof about 300 NGOssliemers
moements andewf intarational NGOs.

Hamessing thege sericesx@erience thadplsWatdh had
and seeing the potendalain aey of cvil and lgal issues
emanatingaim the poseliefperiod otsunami, it pmoted the
Tsunami lgal Action Committee (TCA to addrss the irgasing
compleities and dissasion ofthe afecteddmilies ver a
number issuedating theelief & rehabilitation, kkthat of
registering missing persons asdmmgwi documents asqir
for daims.




The Model Evlves

Livelihood Rehabilitation

As tsunamias a disastefated to the oceansag the
coastalghing communities that stooditorgost &m
) ) o ) the post-tsunamehabilitation fefits of NGOs and
dudies on, “Discrimination ar"ﬂ\lGOsWhat vas ofconcer was thexdusion otthe

Exclusion in State relief” andnon-ocearnshing communities thatedeled on the
oceanishing aatities fom the ambit oéliefand

“Vulnerabilities and I—ive”hoodehabilitation policiestbé State and in the weetion

security needs of the non-oceggammes aghe INGOs. It is adt the non-ocean-
fishing communitiesfertl elatvely less pisical losses

fishing communities” broughkng that tsunami did noetaky ay lives and

many issues to the ”me”ghtpropeties fom these vilkarg bt their kelihoods ee
bady afected becausdladir dpendence on the

oceangng ishing communities.

These communities antiely dalits and thexdesion
tantamount to discriminatidmdwis vinat Rople’
Watd was conceed about.his vas theeason that
prompted €oplsWath to podematize the issue and
divett almost all ats esowes to thesedaded
communities.

The Community Fund Model

PeoplsWatd took a conscious decisionitxiting oyl
people-cengst helihood mgammesgplacing the
NGO-mun pojects, thus limiting itderto that of
facilitating andgmiding access ésouwes enébg
communities to nealise athem sustairhalVhat is
worth mentioning is the scopsustainability atied
with the fund not gnbr impoving theing conditions
of the &milies it also its potential to become a
progesse esouwre that auld endé the community to
cope with grdisastus situations that might occur in
futue.

Community Fund Modet\pdesdr the fullest
paticipation othe intendeédenaciaries’. It erlab
them to takcag ofthe wole rarggofactvities
beginning sm oganizing themsedvinto argup mak
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real-time assessmenubferabilities, coping capacities and needs of
eab famiy within thergup/ villag, inalize thehe&-list of

actvities that the membeantvo entue into ealuate theasibility

and viabilities elb poposedusiness, $@nd prioritizeamilies,

lend to the iden&ll lusinesses, monitor assaian and @oer
provides for the fullest running othe lusiness, erswompt epgymentserlend and
accumulate the fund to meet the figelopment needs andedls w
similar emgeny needs.

communities and enables thfgbremost adntag ofthis model is that undieeetations of
to makectllective decisioné*"e peopleser the mvider / NGO ag estrained since thgotges
ale put under the collectonwl of the people themssivhs
keeping in mind the MosStmodel also midesdr the people to reatolleatt decisions and
vulnerable families Within.ONnerShiﬂ_he eerall gal is toadaim their\elihoods and adds
their economic needs. In thé shothe model is aimed\angi
indviduals the meansgcial) to pvide ér their immediate needs.
In the longun the gal is to inease their capacityetoegate a
steag income, theby reducing their vulnerabikby theseeasons
the innaation was that oA Community Fund maokbgnd
monitoed ly the community
Making the community understand the@tcbasdeen apess-
oriented wrk. Seeral ounds ofliscussions had to be heletting
@oncpt thioughT he criterionsif selection afe villag ae
people over the NGO areomple and needs to umdestringnt efning pocess lich
) ) deours a lot ofime and mange: Our pesence iaw villags in
restrained since the reSOULGE Fistricts ctuddaler and Nagattinam thugh an emstnbed
are put under the collectivizelinood prram ofsimilar mandagefitated our gat in other
neighboring villegl he gisting prject communitiedunteerd to
control of the people  agsist us in the idécation otthe villagsT he villag as ahole
themselves” would meet once or twice a monthé assessmerthefpogess
being initiated eRew ofindvidual gowth, dificulties / ballengs
wee soted out Y the communithe ne set obenec€iaries
identifed, appriate sps initiated amst disputes and matters of
impotance inaded in the agda. In times emaeng, special
meetingser cowened.

Community Fund Model

participation of the

“undue expectations of th

The Fund is genty operate in the tsunamieadted
hamlets dNagpattinam, Cuddatioand hiruneleli
districts oTamil Nadu, eering a total &f5 dalit hamlets.

Helping Rebuild Livelihood

Priority vas accded to the most vuln&rdmilies within the




villag; sing vomen and wids a& gien special attentibhe funds
The Community Fundwa/e been usedt & wrieties octities inading mike animal-

rearingpuchase obullok cat, gpat-earingcoconutending
Model is a bold experin@iHing petty shops totesaleusiness, basknakingailoring etc,
é\ﬁaeierred ly the espeate imiliesl he ley vle in theloice othe
livelihood aatity has been that it just cannot be the widtiem of
IS carried out in spite @iganization,w necessgrthe boice othe &miy in viidh the
tljrgnunity alonewd hee a sa

without any precedent

doubts from some quarté

There is reason to taKﬁwiding a seed capital t/ithee committees and naditng them

heart as the impact it Ha®wwanize themsesvon colleatilines, being accouetaly to
_ them has ensdrthe succesghos Model. In the shtme that the

had on the Commumt'e&:lﬁl has been in place, one can witnesaghddus impact it has
path-breaking had on the garipating communiti€keir vulnerability has been
successfyltountexd and sustainabilityeased.he natar of
operation and trades beimgedasut has enhanced thé&deoct of
community members.

_ ~Inthe longun, alldmilies auld be paof the CFM and the seed
The key rule in selecting dijal being augmenteddvhelp in meeting theelaequiements

livelihood activity has be&fin the villeg
The Community Fund Model is a biplerienent withoutyan

that it just cannot be theprecedent and isread out in spite abubts '/m some quars.

wisdom of the organizati@'mae Is eason to takhedras the impact it has had on the
communities sarthge vindicated the decisioReoplsWatd and

but necessar”y be the Chgégﬁaga committees thatemgl to pacipate.

of the family in which the

Community alone would OBJECTIVES ORHE COMMUNITY FUND MODEL

— To rehabilitate thedlihoods ofhe non-oceasting communities
affected yptsunamiybceating immediatgt sustainEbeconomic
oppotunities.

— To use tsunami as an dppiy to ppomote and ptect the social
and economic rightdlté non-oceastfing communities,
paticulaly the Dalits afddibes

— To povide agplicale, paicipatoy and sustaithalmnodel of
deelopment, not gribr the taget communitiestalsodr the
other actorsvoived in tsunanemmabilitation.

— To ceate a platin for these communities to attenmald
empoement,

— beaginning with economic engraent and taking ¢kugh the rights
based agdas.

+ — To luild goss-oots leel diect constituents feoplsWatd to
pursue its human righéndgs.

have a say.

—
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Participating Communities

The secondarily-impacted
communities have had also
to deal with livelihood

PeoplsWatd disceeed to its utter shoihat
reliefrequestsdm the vulnedatand mgmalized
communities, piaulaly the inland and kaater
fishing communitiesowere mosyl to be dalits
and tribals tabeen either discriminat@dsigr
eduded fom eliefand ehabilitation meassir
PeoplsWatd constituted a team tbgrinto this
issue and diseed that hundds ofcommunities
hare beernxd@uded or discriminatediagt on the
sole@ason that theydhaot lost gthing

physicayl and &e not hit y the tsunami daty.
The in-dpth stugl on'Discrimination and
Exdusion in Stateelef caried out ¥ Reople’
Watd in Fbruay 2005 and the syuon
‘Vulnerabilities andslihood Security Needs of
Non-ocean Fishing Communi@sght out mgn
issuef RoplsWatd to adopt dearcut path of

issues because of the changénterention.

In backwater area
topography . . .

The secondgrimpacted communitieg lhad

also to deal witkeliihood issues becausieeof
chang in bdanater aa topagply, sand-eeed

salt pans, and aquaeutims \ashedvay,

salinity in the inlandHing ponds andiegltural
lands beingmdexd uncukable. Both the State and
INGOs filed toecognise this aadtbr in policies
and ppgammes to misigg the sigrings of

millions slightlaney fom the seasksrand the
communities theypdaded orf their lelihood.

PeoplsWatdh ewisagd a mject that &s

intended to inject the scopdreiopmentf
bewynd the m@-tsunami conditionstioé non-
oceanghing communities in select 15 tsunami-



It was the village as a
single unit and not the
individual as the

primary stakeholder of
the project and devised
mechanisms and systems

to include all eligible
and affected families.

P
. &L
[ WS i

afected hamletsleactNagpattinam, Cuddadi@nd
Thiruneleli districts ofamilnadu, eering a total of
45 dalit hamlets.

Particular Participants

All non-ocearshing communities, ngritelse
en@gd in baaater ishing inlandishing Rara-
fishing coastal agultural and noisting
communitieshe belong to the most vulhe gl
maginalized sectionsttoé society suas $eduled
Tribes, $eduled Caste, Muslim minoritieshrarse w
livelihoods ke been faicted yptsunami,ee
consided the primaiparicipants in thigperiment.
Specitaly, they & engged in:

— Bakwater ishing (pran fshing crab calt¢ crabaiming
fish vendingetc.)

— Inland ihing (Bhing crab cdtcand dming fish ending
etc.)

— PRara-hing (shell collection, [pezfection, adg
collection, lime waer poduction, eramental shell
mantdcturingcrafts, etc.)

— Coastal agultue (seasonatiagltue) and aigultural
coolies

— Non-iishing (petty tradesgworks, labousevices, etc.)

This‘people-centrappoat met with a lot of
slepticism fom \arious queers bt FeoplesWatd
beliged in the capacitytbé people tefashion their
lives andvelinood issues.

1T tre | pepririel T L P Arpaire



Womeris Empavement

Womeis estricted mobility and access to assetsoaras r

male theirwenday suvival pecarious and iease their
vulnerability bmé, duringand after disast€hee community

fund model is consetea boorybwomen to cordnt the

social and economic issues enedintbem. It has
stengthened thewelihoods, social status and domestic rights.

Women, espegidlie destitute, wiebnl and desed
enjged the bountifuluits ofthe Community Fund
Model, widh is abndanil relected in theelness of
their &milies, paculaly dildren.

Empowering process

The Community Fund Model hasnits grioritization ich
seeks tarét bendfvulnerdb vomen ancmilies in the vikag
The allocation dghe fund ensd that gnder discrimination
would not be tolerated anden ee teated at par with men in
tems ofallocation and distriltonT he fund benifd the en@r
villag irespecte ofgender hich enaled the model to identify
itself as distinctdm the»asting SHG mod@&omen ofthe
villags admitted that the community fund modebbgiit br
attitudinal langs in them in tes of recognising and suppgr
the vulnerébfamilies in their vikesgon priority basis in contrast
to the tend ensueg the SHGs thaidussed on equalsion

of credit to edew cotitt among the members.

The Community Fund Model that led to thgeromeof
sustaindb lvelihood socesdr the entr villag of
Kuminithoppu and SiemoanagNagpattinam district
through its brkckiln husinessas ppmoted Y womenT hey
realized the need $ub an incomeagerating agty in the
villag itselto counter the menace@fating to neighboring
states to eatheir kelihood. One dhe diect and immediate
impacts othis is the educatiorttedir bildren. Childm in
hapy families with alVing under the samefrfeel a sense of
security andsmlingdr them has becomeyuj@&perience,
unlile in the pasthen the meanlk did not carbr what their



The community fund model
has empowered women and
made them strong
administrators which paved
the way for them to shoulder
greater responsibilities.
One impact of the awareness-
building exercise has been the
resistance put up by women
in the installation of the
power plant in Cuddalore
district, which required the
eviction of several villages.
Women actively took part in
the protest demanding their
right to life.

dildren did with their time and.lif

The acte paticipation ofxomen in managing the
Fund and thefiefent manipulation lofelihood
resowesaebrmed seral men addicted to alcohol.
Women ee instumental in making mealize their
duties and bdtions teads theirdmilies. As a
result otthis, incidencesdimestic violenceeha
drasticatlreduced.

Women aetl paticipated in trainingggrammes
that gve inbrmation andraeness on théiemes
of govemment andve that mtect their rights.
One impact dhis aaenesstilding gecise has
been theesistance put ypvomen in the
installation ofhe paer plant in Cuddatodistrict,
whidh requied theaction ofseeral villags.
Women acsly took pdrin the potest demanding
their right to T hey stood sing aginst the
authorities assag their rights.

The community fundyided as a seed to
ameliorate andestgthen thediihood sooes Wile
at the same timemoting a cul@iiofhuman rights.
It has empeed vomen as @ectors ouman
rights and the communitigs balized the need f
emancipation abmenT he frst sign othis
progess is the immendence theyshan decision-
making and maeagent othe fund.

Womenéel stindy about alcohol and hence
wolunteezd to monitor and curb the sale and
distrilution ofarad in their villas though the
“federation adalit villags or Ivelihood rights”
despite pss@ fom intenal andx@enal brces.
This is an e@bus mam@étation ochomeis
empuoement that dgs notequie ag soure to
evince or cavborate it.



Our economic status has
improved and we feel that
we are the owners of our

assets

Elavarasi, a participant of the CFM in
Kuminithoppu village of Nagapattinam
district says:

The poject has erath veamen obur villag to
tale up esponsibilities in managing the
Community Fundle ae gien the right to select
our lielihood sooes without mimntuusion. | am
a benefiay of the poject and hailed Rs.
10,000 fom the Fund. | bought @ emd m
famiy tales car ofit. With the income ead
from the sale dfilk | hae bought jels ér ny
children or their maiage. Besidesy famiy has
also eaed Rs.20,000 in six months fiorik-
makingr he brik kiln set up in the vibagith
the suppoiof PeoplsWatd has wided dr
our lielihood needs besidesgtinening the
solidarity othe villag ly poviding us the
oppotunity to wrk togtherthedoy motating
us as thenmers othe brik kiln and enkitg us
to ensw educationrfour hildren.

The wmen in the vilagse attended nlyar
eight training @gammes ganized yoReople
Watt. T hese ke endbd the wmen to ko
about their rights andehkindled our inest in
paticipating in all the traininggammes.
Women in the village awae ofthe imperag
legislationsof the benébf women. Because of
the impact of CFM, domestic violence has
det@ined and the memnhataed to ecognize
womeis rights.

Our economic status hasomgrand eveel

that ve ae the wners obur asseWWomen ha
come out adll inhibitions that stand in theyr w
to plogess.



Comnunes of Coopeation

The villagg committeeer instumental ireinbrcing the
solidarity othe community membEngy marett the

unity and ingeendence efl of the villags in

administering the community fund and in taking decisions.
The community members taitie paticipation in the
anaeness meetinggoizeddr them, at timesge at the

cost oftheir dayl vage earings.

It was the pacipants in thisggect Wwo took the initiag

in identifying the watodden dalit villag to be weed
under the pyectT his dirmatie attitude othe people has
stengthened the rapmdrthe poject villags with the

newy identied villags, paiculaly the neighboring
belongs to the poorest of villagsThe espeat villag committeesvbainited elac

of the poject villags as a slaginit since the members of
the villagg committees comprise all househtiidsvilag

Idinthakarai village in as its members.

Thirunelveli district. was The villag committee e® not comfe its esponsibility to
’ distrilution ofthe fund bt extends cooperatign b

rolling beedis as a means Ofacilitating the pimipants to select an apt income-
livelihood and she promisedgen_erating fs\_n't'y or Iivelihgod enhancgment pased on
their capacities and vatés them to s&ibr their best.

to contribute Rs. 2000 by The unity ofhe villag committees has made it [gobsib
them to t&be the social and economic crises in e villag
and ind solution®f theml he villag of Kuminithoppu in
workers Nagpatinam district stands asecpeample othe

unity br it takled the issue sbciab&usion that

prevailed in their villadpr a long time.

A 16-year-old girl, one who

the poor category from

collecting it from her co-

The villags ha alsorgwn to the lel of contrilaiting to
the economic suppafrother villags in need/hen a
villag@ encountersydorm of crisis other qect villags
stand yp them to wide suppbto that villag A case in
point is the unanimousparsal toxéendihancial supgor
to Anaikil villag in Nagpattinam district tosepthe
amountequied ly them to complete a land deal f
constucting houses.




Anailoil is a villagin Nagpattinam distriChis villag comes
under the puew ofthe Nelihood miject offFeoplsWatd.
Itis a villagthat has beerilooled ly the State and I/NGOs
for aid and suppdolloving tsunami. .Almost all eiagr
landless labeus and do notvkatheir wn houses. After
PeoplsWatd intoduced thesilihood mject in this villag
community membeeevale to meet theivdlinood needs.

PeoplsWatd, instumental in gngthening the solidarity of
the community membersyaiet them to pool theuirsgs
out ofthe income thegngrateddm the Velihood soces

to kuy landdr constrcting theirven houseBhey we ake

to accumulate a sunRef60,000 touy the equied land,
but requied an additional sunRsf. 64,000 to cdade the
dealWhat the communitasvale to haress as paid as an
adiance and thegeweed about raising the balancewand e
feaed brfeitue ofthe initial sum.

It was then that the othenjgxt villags came to Ieaf the
predicament énailoil community and solidaréyg @pressed
in unpecedentedrisT he other pject villags, @lunteerd
to contribte Rs. 2000 davillag. A éw diect beniefaries
committees has made it lunteexd to ge indvidual contrilions. A 16egafold git,
one \Wwo belongs to the pexirofthe poor cagary from
possible to probe into the dinthakarai villagnT hiruneleli district, as olling beedis
as a means loglihood and sheoprised to contute Rs.
2000 ly collecting itdm her c@rkersThe community
pant in the Villages and members skdrthat they willgmide all suppaio Anaikil
) villag in fulifling its equiement hey added thatiécessar
seek solutions for them they wuld collect moneydahgh other samasdr completing
the land deal.

The unity of the village

social economic crises ra




The villag of Chinnakaramaedu in the districudtiale vas gt

another villaghat did not come in therall deelopment Beme
The project initially mandz=aiehe Stateliaving the tsunamedplsWatd was theirst to

identify this villagbllonving vaich seeral NGOs lgan to wo the
to the dalit communities al@agrs withatiefand ehabilitation geapsT he villag comprises

but the vanniyar commuii‘QP communities, nayrtake dal_its and tremiprsT he poject_,
intendedofr the dalit community aloraes, gtended to thamwnigr

persuaded to extend the peei@iinity becausehafir song persuasion on tioeigd that
to their Community as their economic statas wo better than thathaf dalits.

. . Prior to the intezntion offeoplsWatd in this villag these tw
their economical status was at .. 1 oTEop g hest
communitieser not in god tems and theyew often hostile to
par with those of the dalitsab otherSporadidashes beten themee common and a major
communalash, widh occued in 1993, deened the rift betan

Members of these Commutﬂtlatlte\mscommunitiesecﬁplsWatch decided txind the pject to

who never invited each oththis willeg as alele encompassing both the dalits aadrtiges/
in the hope that ibwid bridg the ltasm eatedypthat communal
&%h, besidesypding themvielihood assistanmetheir

marriages and other traditienfighent.

ceremonies now do so aﬂé’,hﬂWCt w&s laumed in the villagphased on the utalang
gven ly leaders amgbresentatks ofboth communities that the

they participated without a¥fect wuld be implemented withoythamles. Since then, the
discrimination project has indeed bedighe ap that mailed bet@en the
communities andestgthened their rappor

special occasions such

This catdial rapparestaished ¥ the endears ofReoplasWatdh

has endd the tav communities to attain someisagriif
ahieement$VoildVision, a leading imational NGO R

wanted to jwide assistance to these communities paid a visit to
the villag. But uoftunatsi

it could not since accessibility to the véllaginded ly the
* absence afotorale nads. Memberstwith communities joyntl
decided toytaa oad and, asesult otheir ebrts,World Vision




community habif them mwided theyetd a piece d¢and or
constuction ofthe community hallhe tvo communities
pooling theilesowres togther bought a piecdaoid 6r
constucting the community Waid vision carinced Yothe
solidarity oboth the communitieteaded thenaincial

~ assistance and the stippeonstict the community hall.

Simildy, the accesmd leading to Pitearam as damad

by the tsunami tidedves and that no one had comad to

| repair it. Egntuajl both these casteugs joined hands once
" aquin and laid agper oad, Wi is nav being useg man

What is signgant is the social interaction thatdjeeiinas
generated. Hitlierspaiing communities theptkto
themseds bgan to imite edcother to othesecials
occasions $suas wddings and traditionagicemies.

The villag has idengtl another vilegamed Kadhitt in
the district o€uddal@ comprising multiple casteps in
the hope they can shiheirx@erience aommunal haory

. that has led to the economliebging ofhe ente villag.

Ms. Indira aesident oKaduetti villag in Cuddalerdistrict
| narates,

“Our villag is a small one with jusbiiifedVe hge may
castergups among uslsas the dalitsaywigrs, nadars and
chettiaraVe vere derived ofassistance and supfpam the
state after tsunami. Since the economic status of all the
communities is saneethd not he ag conlictsThe
benetiaries o€Chinnakaramaedu \eliggntiéd usdr the
projectWhen they visited our \@ldgey told us that the
project \&@s a success in theireitigg to their unityhey
added that itas dificult br them at thedganing to ark
together becausetloé rift that>ested betwen the
communities, nayniile dalits and trenmigrs.

The poject engdd them to a@tesals other andosk
togetherdr the prgess othe villag. Our @liminay meeting
was held in thegzence ahe goresentaes of
Chinnakaramaedu aagwoposed thermation oftwo

villag@ committees along caste dingeefadministration of



the villag. Mr Ranjauthapani, a bersay of
Chinnakaramaedu, then said that Chinnakaramaedu
has tw villag committees because at tp&aance
of the poject both the communities wot in

good tems, so thegsoled to hae tvo villag
committeesibKaduetti should nogplicate that
as it abragt has some amitg/piting He
persuaded us teehany one villagcommittee
and said thabwld add to theettibility and attest
to the unity ofhe villagg He said theygret

having tw villag committees in their \allagd if
possile they auld mege them into one. Heeding
to his wish and plee,fwwmed one villag
committeeof all the communities in the eillag
We did not he ag podems in selecting
benetiaries ofhe fund as they ideatifsolglon
basis oflire needs ahe householdsespecte

of caste.



The Community Fund Model has amelioratedfiaddive
. . - -1 Jivelin iti h le in theojarct villaes. It
Children lived with unfulfillegfn°0d oppamities othe people in thjct vilags
has @ated a substantial impact on the social sit@tus of
dreams and were staring @llagsThe helihood assistancerded has escalated the
. economic statustbé villag, ending them to meet their basic
uncertain future. What theneeds besidesilfu§ the educationadjuiements ahe

livelihood support provideddiiiren.

the project was to enabléary sbool tildren had to dp out ofstiool because thie
famiys poor economic situation and becausedghtsihaal to

communities to remain in thdate to other states indseafijobs. Chilen fed with
viIIages and ensure the unfulflled deams ancew staring at untzén futue What the
_ _ livelihood suppioprovided ¥ the poject s to enéd
continued schooling of th&mmunities temain in their vilesgand ensuhe continued
children. The communities%"”g gﬁhelr bilden. One oﬂhf-:‘ dlfect_lmpacts ¢ihe poject
“in these villeg \as to aest thergwing incidencesdildien
that they have started losiggpping out oshool.

the social stigma that was dheeillags oManthoppu and Rajearag Nagpatinam district
hed th b hae made endears to ensiquality educatiam sbool
attached to them ecausedw(ﬂ ren ly oganizing tuitionsif them Y collge students de

their self-confidence and tvitags fee ofcostT he elihood suppioprovided hagbrmed
mary men o vee pone to alcoholism thus moulding them into

belief that they are the masrta@[)%nsib fmiy heads, asesult ofnhidh the rate alomestic

of their destiny. They are Miglence has almost ceasednaicsfiings he @ne upl hee is
nov moe monef the wifae oftheir &milies.

empowered lot who take pride _ _
The solidarity ofillags ppmoted pthe poject has ireased the

as owners of the assetSeconomic and social statdal#fcommunities. Soci@lision
casesee addrssed angdeded dmilies e bought within the
purview ofthe pojectT he paicipants othe poject a ale to
lead a k& with dignity amidst other communities bedhese of
heightened economic statusfiyparmpoviding suppbfor the
education dheir bildrenT he training pgammes grided to
the communities has inculcated a pergpebtiman rightsidu
has en#dal them to d&id their basic rightemermgnce coirfed
to householdhaes, h& nav opened up to shoulder neaiahg
responsibilitiddomendrm a geater @potion in the
administration oillag@ committees and asset monifdreng
communitieegeorusy aknavledg vomeis paticipation and the
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Communities wanted to
reflect the power,
strength and unity of the
federation in its name
and coined the federation
as “Federation of dalit
villages for livelihood

rights”

ability to makdecisions without diote ofinteests.

The poject has als@proted communal unity and has made it
possile br two difeeent sections tife socigtpamglthe dalits
and the bkead dass communities, trkmo@ther and egrout
functions with outyail-will. The communitiey shat they &
stated losing the social stigma #sabnce attesd to them
because dieir self-cadknce and the belledt they arthe
masters dheir destynT hey & an empeed lot wo tak pride

as wners othe assets theyehaeen bbto ceate with their
detemination and lthvwork.They & moe thaneag to defnd
their basic human rights gexl the rights dfieir community

Sheelagsident okumminithoppu villagn Nagpattinam district
had a mddem on her handsarethe Community Fund Mode w
introduced. She and her husband hadate toidéraladr work
and they had toveaheirdur little hildren with eélatves bdcin

the villag. T he elatves we not conceed abouthvat these
children did wen Sheela and her hustamdvay at wrk, as a
result ofnhidh the bildren stoppeaing to swol.To add to her
woes s also a husbahd was addicted to alcohol and all the
money that theymezat in other statessvgpent tleeitself

Sheelaysmwith tears in heesAfter vorking hal for months
together in other states,had to come bampty-handed dsatv
we eared \as just enougir bur bod and tral. Oftentimesew
had to stae. Our lgildren vee the wrst aected andeworried
about their futeiVe eIt a sense lobpelessness agdosband
stated drinking merand merin despair

“T he setting dhe brik-kiln in our villagis God-senar fus,sgs
Sheela because it ngtgvd her and her husband a decent means
of livelihood, lt a vinole lot ofother benigs. “My dhildren hee
resumed theihsoling; mhusbandhe vas addict to alcoholism

is nev a hangd man and e®notgfor work outside villagnd
whateer he eas is ol spent on tharhiy. Since ynhusband is in

the villag aleys he tads carofall household matters.oliilel not

be anxageration tolaim that the pject has not grduppded

our lelihoodsui hasebrmed manmen in the villagho vere
addicted to alcohokliky husbarid.



When it came to the questioraofing brwad the mandate of
the poject after thapy of its tenwg, the pécipants othe
project vlunteexd to éderate all the 4%9jpct villagsT he
communitiesvga stvng eason tofm a éderation and that is
to ens Geemment entitlementsneared br themeah

The communities themsetwes

proposed to monitor therhe communitiesaskd to discuss the same and after detailed
iIscussions the communitiegezhveith the comteof forming

d
schemes of the State Whé eration afalit villags at the stateele

blatantly shows that theThe bllonving easons as spgltiee communitiesrhed the
communities are aware Bfionaledr the éderation:
their rights and they see thé A federationould &cilitate monitoring thfe pogess of

the poject besides being &b&tend its mandate to other
federation as a means for villags.

upholding their rights e through the collegtiendeaurs ofa £deration, funds can
be collected Ipoject villags toxdended the community
fund model to other desey villags or Ivelihood
assistance.

¢ it would sengthen the solidaritydafit villags and erlab
them to addss human rights violations.

¢ Federationauld endé the communities t@sgthen the
stiugge Dr their social, cultural and economic rights.

¢ It would ensareconomic sustainabilimfa rights-based
appoad.

¢ be adcilitator to implement and monaemrgnent
sthiemes meaat the wakr sections tiie society

¢ New sowesdr incomeeayeration could bempoted
through theetderation.

¢ Training mgam could berangd br communities on
emplgment guaranteleesnes and bumther elfae
meases to enébpeople taal them dm the State.




It was decided that all 40 @8aghall be paf the
federation and function under the guidangmeial
committee, a managing committee arkihg wommittee.
Membership to thedkrationauld beestricted to onl
Dalit villags.

The communitieanted toafect the peer, stength and
unity ofthe &deration in its name anckftireicalled it
the“Federation dbalitVillages ér Lielihood Rights he
federation comprisesehsrking committees to monitor
the Pulc Distrilution System and the0 dgss sheme
of the'National Rral Emplment Guarantee Act”.

The &deration had intlugrance to its urnia&mng to
monitor the implementatiothaf nationallRal Guarantee
Act in the districts @fuddal@ and Nagpatinam
conducted 13 eiment camps in justif dgs veein one
1026 personfn villags within and outside tlogeot
enpolled themselv in the seme.

The emviment campas oganized yothe memberstbe
federation deeng minimal assistanme foeopkevatd.
The elocity at ndh they entued into this undaking
highlights theirger to monitor thersames and
entitlements thatka dect bearing on theelihoods
which was out osight eéier due to their nescience. A
general swy on the functioningté pulic distrilation
system in the districtzofldal@ and nagatinamas
conducted andepatt on it shall bewdilged shdly. The
federationich initialy wanted to curb the sale and
distrilution ofarad prevalent in the villag decided to
design peerful mewanismof it bedre it stps into the
task.

The communitiescognize the needthe éderation to
promote and ptect their socio-economic rights in the long
run.T he aspiration tie communities is tongbegnd

the baiers and hdies that impede theogess and
succesBhe communitiey $hat theefderation will be a
major impetusrftheir empement ancealization of
socio-economic rights besidesming the hdles caused

by the other communities, higfieratd and the State.

The &deration has planned ® wakother issuehag

the distribtion ofpanbhami landof the dalits, matéy

—23



benefs to vamen, and monitoring thawipionsdr adi-
dravida hildrenT he eadiness die communities to
monitor the kemes dahe State indicates that tleey ar
anae oftheir rights and they seecttherétion as a means
for upholding theiwdiihood rights.

The communitieg auik to aknavledg theale that
PeoplsWatd plaed in empeering them andvigig them
the decision-makingwpoin all aspectstbé poject,
enaling them toven the mject, entuayl leading to the
creation othe &deratiofi.he &€deration pa rib tritute

to ReoplsWatd for shaping the people to become human
rights deindersybplacing them in a better positioghto f
for their rights.

The intgration ofdalit villags into aeflerationas

déated among the community menfirfonmnmed the
basis to shape thaédration. I1tag decided the

community members that the daliesikhgll be theyonl
members dhe éderatio.he decision that all the dalit
villags shall be memberhefederation lead to the
débate as tohether the non dalisnlg in the dalit

villags will also bemefut ofthe &€deration. After a
prolong@d healthdéate among the community members it
was esolgd that the non dalesiding in the dalit vidag
shall also ben&iut ofthe &deration prided they come
forvad to identify themsedvas dalits among dalits in the
respecte villag. In this understanding the community
members dhe villag o ae non-dalits @nounced their
willingness to identify theresedg dalits among the dalits
in the villagThe &deration aspir to xtend its eerag

to all the dalit villag imTamilnadu and in the lomg r
wanted togah out to all the dalit viksgposs the

county. But wing to the practicalffidifilties ancér of
impeding theqayess othe &deration at its initial stag
the &deration conéd its membership to 45 eslag the
districts otuddal@, nagpatiinam and tinreleli, vinee

the poject is being implemented.



The project has promoted a
human rights culture and
economic improvement for
the dalits living along the
south-east coast of India

The impact onadilihood enhancementhef paicipating
communities snhe summed wgnbriey asfrom
nothingness to setiflv and economiedédom and
stabilityWhat is not sew visite in tems ofa poject
model is the political natafthe impact it has had on the
lives ofthe people and fpapating communitidéthout
hesitation all dhem wuld wud for the impact it had on
them, personabociall and politicgdlMaly of them

kicdked of their old habits oigecting their kith and kin
and becomesponsié fithers and mothergersé ofthem
feel that theris new dignity altted to theirndes and all of
them wuld sathat vulnerability is no Eman issue that
would scarthenil hey hee leared the skills stiwnval in
times ofdersity and their self-esteem at an all time high.

Patticulaly because tfe difeent training pgammes
conductedylieoplsWatd for these communities they ar
criticaly avare oftheir rights andveazowed to collestly
baggin br what is rightfulldue to themhe oeation of
federation adalit villags to pusloith this agnda is the
sinde lagest impact that a simpdifiood estoration
progamme haseated.

Gwmen belw is a sampling thie kind ofmpact the pject
has had on some select communities.

Kummanithoppu village, Nagapattinam district:

Although therfancial assistanawiged ®» ReoplasWatdh
enaled the villags to estigh a brickiln and eate an
asset amounting to Rs. 500,000, ensunddhesaar
emplgmentdr all the villag, therae some spirfiefilom
this and they yneecounted as:

— The cessation miigation to Eraladr vork vwhee they
nee teated as bonded lagauBut mowith the setting
up ofthe brik kiln, they arale to ear their kelihood
in the villagitself

—A sense g@fride a®wnersof the community-initiated
project than aecipientsif benefs etended.



This project has cre-

— Women ar that their husbands tieecomesponsié
persons

—and hae kiged the habit @onsuming alcohol.

— Childen dpried ofeducation becauséefmigation of
their pants nar @ing to swols as their pats & self-
emplged in the bkdkiln hisiness ancéate to tak car of
their bildrers education.

ated awareness among —Incidences sbcialxelusion ha& been successfull

the downtrodden of
the society of their
rights which they
never
availed owing to their
ignorance of laws
guaranteeing their
rights.

confonted with a heightened sertigroty and rights
perspeas.

Chinnatheru village, Nagapattinam distict

In this villagy cattleearing has been the principatyattie
project helped them consolidate this as the ntaj@fsour
incomedr the entr villag.Villagers ha brmed a loose
cooperate and ha emphled a wrker to monitor milk
production besides taking the milk to the coepecattyor
saleT he poject has @pmoted solidarity and iowpd the
livelihoods athe community members.

One incident dhe managing committee beaspansié
with the community fundsaosught to the notice thie
people anceBpleWath. Haweer, a dilignt community
sav to it that siciresponsié behaous wuld not be
tolerated.

Chinakaramedu, Cuddalore district

A villag once dided along btncommunities — dalits and
vannigrs — todais an@tome ofcooperation. Both communities
joined hands to reakoad on theimon to gin access to their
villag World Vision \as insped ly this gtraodinay solidarity

and epessed its intention toldba community halt them,dr
which land as equied. Both communitiegipgiated in the

drive to raise money the land. Nothe community hall is
registeed as aust in the name lodth the villagcommittees

and manad joinyf by these communities.

Vallalar Nagar, Cuddalore district

All project pdicipants in this vilge dalits ho vee
discriminated/lthe bawmad dass communiti€ee main
occupation afalits isi$hinglut the bamad caste
communities gented them beingagd in this and
follonving the tsunami, theyevtotall derived oftheir
livelihoods.

The poject has enath them to impe their economic status
and withstand thHeatlengs posed lthe b&wad dass
communities.



This poject has sed as a toadf realization of
rights ofthe dan todden communities tbe
society thaiee goping in the darrfupliftment.

— Sely Nathan,Nanthan dag

T his poject has pmoted unity among the
dalit villags and €ngthened solidarity

— Svalingm, Kiminithoppu

The Nelihood mject ofReopleWatt has
analened a dalit rightsvamaent along the coast.

— Kaliamuhi, Valluar Naay



The poject has bened the peopleihg belw
the peetty line in dalit villag.

— Mahesari

The poject has been instental in the liberation
of women Wwo hse beerhainedysocial nars
for centuries.

- Elaarasi, gminithoppu

This poject has ameliorated t¥kéhoods of
dalit villags making them economistlhg

—Vijayamuu@n

The poject has united all the abandoned dalit
villags and pvided dr the kelihood means
of the dalit villas

— Natarajan,ufninithoppu

The poject has eeth vomen toaalize their right tcelif
and empeeed them as human righendefs.

— Indira, Kadetti

The poject has singthened us amers rather than as
receersWe ae empaeed to condnt ag crisis and impact
causedymatural disasters in &utur

— Kamadg, Siemon Nag



